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Commonwealth of Virginia:
• Healthcare

• Our response to the pandemic

• Our response to the economic crisis

• Our response to racial inequities

The Hon. Lamont Bagby,
Virginia House of Delegates
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Workforce and Economic Development Update
Chris Lloyd, Senior Vice President and Director, Infrastructure and Economic Development
clloyd@mwcllc.com

mailto:clloyd@mwcllc.com


• Increase of the minimum wage
• Increase from $7.25 to $9.50 on May 1, 2021
• $11 per hour on January 1, 2022
• $12 per hour on January 1, 2023
• $13.50 per hour on January 1, 2025 (if approved by 2024 General Assembly)
• $15 per hour on January 1, 2026, CPI inflator thereafter starting 1/1/27 (if 

approved by 2024 General Assembly)
• Study to be conducted of regional minimum wage – report due in December 

2023

• Virginia Values Act

• Wage theft requirements

• Employer reports to OAG Division of Human Rights – report due 11/30/20

• “Fair Share” and Repeal of Right to Work legislation defeated – but both are likely 
to return

Adjusting to 2020 Policy Changes
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• Impact of COVID-19 on ability to meet existing incentive commitments
• GO Virginia and small business support programs (state and local)

• DOLI rulemaking on workplace safety, potential legislative actions
• Local and state tax policy adjustments
• State budget uncertainty

• Extension of federal PPP deadlines
• Addressing liability concerns

Other Issues

6



• Increase in the minimum wage 
• Virginia Values Act

• Wage Theft Legislation
• Reports to the OAG 
• Fair Share and Repeal of Right 

to Work 

• GO Virginia Economic Recovery 
and Resiliency Program

• Changes to PPP criteria
• DOLI rulemaking on workplace safety 

• Local Small Business Grants
• Loudoun County
• Fairfax County
• Chesapeake
• Stafford County
• Prince William County

• Local and state tax issues
• State budget uncertainty

Legislation

7

https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP1242+pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP1140+pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP0206+pdf%20and%20https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP0950+pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP0901+pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+SB426+pdf%20and%20https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+HB153+pdf
https://www.dhcd.virginia.gov/go-virginia-economic-resilience-and-recovery-program
https://www.mcguirewoods.com/client-resources/Alerts/2020/6/amendments-to-cares-act-paycheck-protection-program
https://townhall.virginia.gov/L/ViewNotice.cfm?GNid=1118
https://www.mwcllc.com/ideas/updates/articles/2020/3/coronavirus#economic
https://biz.loudoun.gov/loudoun-business-fund/
https://www.fairfaxcounty.gov/economic-success/fairfaxrise
http://chesapeakeva.biz/wp-content/uploads/2020/06/CHE-1006-Grant-Application-Flyer_Final.pdf
https://gostaffordva.com/wp-content/uploads/2020/03/EDA-COVID-19-Disaster-Assistance-Grant-Fund-Application.pdf
https://www.visitpwc.com/dedresources/grants/
https://www.mwcllc.com/ideas/updates/articles/2020/3/coronavirus#economic
https://www.governor.virginia.gov/newsroom/all-releases/2020/june/headline-857943-en.html


Reopening Virginia
Peter Farley, Partner
pfarley@mcguirewoods.com

mailto:pfarley@mcguirewoods.com


• The CDC issued a toolkit on how to reopen a business amid the pandemic
• The toolkit includes:

• A Restart Readiness Checklist to help make returning to work and 
resuming business operations as safe and healthy as possible for 
employers, employees, and the public;

• A Worker Protection Tool for employers to identify protective 
measures for workers when interacting with each other and the 
public; and

• A Returning to Work Infographic to remind employees how to protect 
themselves and others from COVID-19 and address their potential 
concerns about returning to the workplace.

• For more information: https://www.cdc.gov/coronavirus/2019-
ncov/downloads/community/Resuming-Business-Toolkit.pdf

CDC Resuming Business Toolkit
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The Restart Readiness Checklist includes information regarding:

• Preventing and reducing transmission among employees
• conducting daily in-person or virtual health checks
• conducting a hazard assessment of the workplace
• developing an action plan for suspected/confirmed cases

• Maintaining healthy business operations
• establishing a COVID-19 coordinator
• implementing flexible sick leave policies/practices
• establishing social distancing policies/practices

• Maintaining a healthy work environment
• supplying employees/customers/visitors with items necessary for 

cleanliness 
• performing routine cleaning and disinfecting

CDC Restart Readiness Checklist
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• Temperature Checks:
• Where to be conducted? Before entering facility?

• Off-the-clock claims; Waiting time? Scan times (< 10 seconds)?
• If done inside workplace, consider timing after reporting to 

duty/clocking in
• Temperature Scanning Cameras – Privacy Concerns; Consent?
• Should you ask your employees to self-monitor temperature daily?  

• How/Where do employees report?
• Time clocks? How can you avoid clusters of employees?
• Social distancing in line for time clocks

General Reopening Principles: Arriving at Workplace
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• Keep some employees working from home 

• Isolation of employees – reconfigure work areas; utilize unpopulated 
space

• Stagger shifts/meal periods to avoid overlap with co-workers

• Remove/re-position tables and chairs in common areas that would allow 
close proximity

General Reopening Principles: Density of Work Areas
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• Use partitions to limit exposure between employees and customers

• Limit the number of customers who can enter the store at one time

• Can you offer curb-side services?

General Reopening Principles: Customers in the Workplace
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• Will you require face coverings for all public areas?

• Who provides the face coverings? 

• If employees must provide their own, train employees on proper use: 
• CDC information on the use of cloth face coverings 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/diy-cloth-face-coverings.html.

• CDC recommendation regarding the use of cloth face coverings in 
areas of significant community-based transmission

• https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/cloth-face-cover.html

General Reopening Principles: Personal Protective Equipment
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html


• Governor Northam has provided guidance for safely and gradually 
reopening the Commonwealth through his “Forward Virginia” plan 

• For the majority of Virginia, Phase One began on May 15, 2020 and by 
June 12 2020, all of Virginia will be in Phase Two.

Forward Virginia: Reopening Guidelines
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The following businesses are permitted to open pursuant to sector-specific 
guidelines: 

• Restaurants, Food Courts, Breweries 
• Farmers Markets
• Brick & Mortar Retail 
• Fitness Facilities 
• Personal Care/Grooming Services
• Indoor Shooting Rangers
• Racetracks
• Recreational/Entertainment Businesses 

Forward Virginia, Phase Two: Easing/Continued Restrictions
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• All businesses not specifically listed should adhere to the Guidelines for All 
Business Sectors

• The Virginia Department of Health shall have authority to enforce both 
the Guidelines for All Business Sectors and the Sector-Specific Guidelines 
for businesses permitted to open pursuant to sector-specific guidelines

• Any willful violation or refusal, failure, or neglect to comply with the 
guidelines is punishable as a Class 1 misdemeanor, and the  State Health 
Commissioner may also seek injunctive relief in circuit court for violations

Forward Virginia, Phase Two: Easing/Continued Restrictions
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The following essential retail businesses should comply with the Guidelines 
for All Business Sectors as best practices: 

• Grocery stores and pharmacies
• Electronic retailers selling cell phones, computers, etc.
• Automotive parts, accessories, and tire retailers 
• Home improvement retailers 
• Lawn and garden retailers
• Liquor stores
• Gas and convenience stores
• Banks
• Pet food stores
• Laundromats and dry cleaners 

Forward Virginia, Phase Two: Easing/Continued Restrictions
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Continued restrictions exist for the following businesses:

• Indoor theaters, performing arts centers, and concert venues

• Historic horse racing facilities

• Bowling alleys, skating rinks, arcades, amusement parks, and other 
indoor public amusement

• Overnight summer camps

Forward Virginia, Phase Two: Easing/Continued Restrictions
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• Executive Order 63 requires that employees of essential retail businesses 
shall wear a face covering whenever working in customer facing areas

• In Executive Order 65, where a mandatory business sector requirement 
conflicts with Order 63, the business sector-specific requirement governs

Forward Virginia, Phase Two: Conflict with Prior Order
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Physical Distancing

• Provide clear communication and signage for physical distancing in 
areas where individuals may congregate

• Encourage telework wherever possible and where telework is not 
feasible, temporarily move or stagger workstations 

• Limit in-person gatherings and when in-person meetings need to 
occur, keep them as short as possible, limit attendance, and distance

Forward Virginia, Phase Two: Guidelines for All Business 
Sectors
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Enhanced Cleaning and Disinfection

• Practice routine cleaning and disinfection of high contact areas and 
hard surfaces

• To the extent tools or equipment must be shared, provide access to 
and instruct workers to use an EPA-approved disinfectant to clean 
items before and after use

• Provide a place for employees and customers to wash hands with 
soap and water, or provide alcohol-based hand sanitizers containing 
at least 60% alcohol

• When developing staff schedules, implement additional short breaks 
to increase the frequency with which staff can wash hands with soap 
and water

Forward Virginia, Phase Two: Guidelines for All Business 
Sectors
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Enhanced Workplace Safety

• Employers should screen employees prior to starting work 
• Consider measuring temperature and assessing symptoms of 

employees prior to starting work/before each shift 
• CDC considers a person to have a fever when he or she has a 

measured temperature of 100.4° F (38° C) or greater, feels warm 
to the touch, or gives a history of feeling feverish

• Instruct employees who are sick to stay at home and not report to 
work

• Develop or adopt flexible sick leave policies to ensure that sick 
employees do not report to work

• Limit the number of employees in break rooms and stagger breaks to 
discourage gatherings

Forward Virginia, Phase Two: Guidelines for All Business 
Sectors
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Enhanced Workplace Safety, Continued

• Vulnerable employees should be encouraged to self-identify and 
employers should take particular care to reduce their risk of exposure, 
while making sure to be compliant with relevant ADA regulations

• Designate a staff person to be responsible for responding to COVID-19 
concerns

• Use messaging boards or digital messaging for pre-shift meeting 
information

• Establish a relationship with your local health department and know 
who to contact for questions

• Implement staggered shifts for both work periods and break periods

Forward Virginia, Phase Two: Guidelines for All Business 
Sectors

24



More information on Phase Two, including sector-specific guidelines, can be 
found at: 
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-
virginia/pdf/Virginia-Forward-Phase-Two-Guidelines.pdf

Forward Virginia, Phase Two: Guidelines Businesses
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Deborah Dean, BioIQ
DDean@bioiq.com

© BioIQ 2020. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited. 26

Return to Work Strategies for 
Employees During the COVID 

Pandemic

mailto:DDean@bioiq.com


1. Treatment development

2. Vaccine development

3. Herd Immunity.  We are not 
there yet.  While a significant 
portion of the population tests 
positive for exposure to COVID 
virus (as much as 14% or more) 
the actual number needed to 
create true herd immunity and 
stop the spread of the virus may 
be still higher (even 50-80%) and 
a way to go.

Combating the Virus

© BioIQ 2019. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited.

We are in the early 
stages of this 
pandemic. Journal of Infection.  In press, epub accessed 4/28/2020.  
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Basic Protocol

© BioIQ 2020. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited. 28

Symptom/ 
Exposure

Test

Contact 
Trace

Notify / 
Isolate

Workforce 
Application:

1. Occupational Risk
2. Testing Goals
3. Regulations
4. Culture

Environmental Controls

Back to Work 
Framework



1
Occupational Risk = “Intensity” of  Protocol

© BioIQ 2020. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited. 29

High Testing 
Cadence
(weekly)

Low Testing 
Cadence (only with 
symptoms)

Risk LevelHigh Low

Start with Baseline 
Testing for All –
Including 
Asymptomatic

Start with 
Symptom Checker
-- Test Only 
Symptomatic
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1. Population 
Segmentatio
n

2. Risk 
Stratification

3. Targeted 
Protocol

Determined via ongoing analytical model

Includes Cluster Identification and Swarming
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Example: Airline Company 
Segmentation

© BioIQ 2020. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited. 30

Baggage 
Handlers

Pilots / Flight 
Attendants

Home 
Office

Reservation 
Desk

Call 
Center

Business 
Criticality

Disease 
Risk

Outcomes 
Risk

Scoring -
Protocol

2
1

3
2

1
1

2
2

2
2

Segments
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Do I have the virus?
RT-PCR Testing
Lab or Point of Care Testing
• Sample collection types including:

• Nasopharyngeal flocked swab

• Mid-nostril short swab (mid-

turbinate)

• Nostril Swab (anterior nares)

• Saliva specimen

Did I have the virus?

Testing Goals

Antibody Testing 
(IgM/IgG)
Lab or Rapid Test Strip
• Sample collection types including:

• Venipuncture whole blood or 

serum

• Fingerstick

Source: https://www.cdc.gov/coronavirus/2019-ncov/lab/guidelines-clinical-
specimens.html
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Which Testing Model to Use?

Home Sample 
Collection

RT-PCR only

• Ongoing testing of 

symptomatic or qualifying 

participants

• Kits are sent directly to 

participant’s home or shipped 

in bulk to employer location 

and provided to employees on 

an as-needed basis

Worksite Testing

RT-PCR and/or 
Antibody

• Baseline, asymptomatic 

testing of a population or 

segment

• Clinicians leverage parking 

lot tent, on-site clinic, mobile 

unit, or isolated work area to 

collect samples for rapid test 

or shipment to a lab

Retail Testing

RT-PCR and/or 
Antibody

• Ongoing testing of 

symptomatic or qualifying 

participants

• Clinicians leverage parking 

lot tent, drive-through, or 

pharmacy to collect samples 

for rapid test or shipment to 

a lab

Testing 
Function
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Which Test to Use?

Sethuraman N, Jeremiah SS, Ryo A. Interpreting Diagnostic Tests for SARS-CoV-2. JAMA. Published online May 06, 2020. 
doi:10.1001/jama.2020.8259
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Contact Tracing & 
Notification

Level 1
Person-to-person 
anonymous tracing and 
notification

Level 2
Tracing dynamically 
integrated into protocol 
framework

Level 3
Tracing geospatially 
integrated into workspace

Download the BioIQ Contact 
Tracing App using the Apple | 
Google kit
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Contact Tracing & 
Notification

Level 1
Person-to-person 
anonymous tracing 
and notification

Level 2
Tracing dynamically 
integrated into 
protocol 
framework

Level 3
Tracing 
geospatially 
integrated into 
workspace
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Targeted Protocol --- Examples

1. All employees complete baseline RT-PCR 
Test (Symptomatic and Asymptomatic)

a. Positive (isolate), Indeterminate 
(retest), Negative (workplace entry)

2. Follow up COVID surveillance is 
conducted on a daily basis, using CDC 
guidelines (daily symptom / exposure 
questionnaire)

3. Physical Surveillance ongoing to identify 
evidence that an employee may be ill or 
becoming ill (temperature check)

4. Leverage tracing app / notification tools 
to identify potential exposure and 
heightened awareness of protocol

5. Weekly follow-up baseline RT-PCR 
Testing

1. All employees complete standard 
symptom questionnaire

2. RT-PCR Test all employees who meet the 
screening criteria for testing.

a. Positive (isolate), Indeterminate 
(retest), Negative (workplace entry)

3. Follow up COVID surveillance is 
conducted on a daily basis, using CDC 
guidelines (daily symptom / exposure 
questionnaire)

4. Physical surveillance ongoing to identify 
evidence that an employee may be ill or 
becoming ill (temperature check)

5. Leverage tracing app / notification tools 
to identify potential exposure and 
heightened awareness of protocol

Low Risk Segments High Risk Segments

36
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Regulations

• Is testing discriminatory?

•Who should get tested / is at risk?

•Which tests are safe and effective? •Risk level and work practice controls

• Information to law enforcement

•Health centers and inspection



5

© BioIQ 2020. All Rights Reserved. Confidential and Proprietary. Unauthorized Distribution Prohibited. 38

Turn-key Solutions Ecosystem

• Clinical staffing, support, and 

mobile units

• Employer legal and compliance 

whitepaper, templates, checklists, 

consult

• Workspace density planning, 

design, consultation

• Retail testing sites, worksite 

testing personnel, pharmacy 

support



Reopening Virginia
Considerations for Employers
Jason Hickey, Image API
jason.hickey@imageapi.com 
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Has COVID-19 Accelerated the Future?

More Remote Workforce Considerations?

Less Brick and Mortar Employment?

Enabling a Remote Workforce



Enabling a Remote Workforce
Culture Change – Purposeful Transformation

Transform Paper Processes to Digital

Remote Infrastructure, Technology, Tools



Cloud-based Solutions > Premise-based Problems

Remote Access to Critical Content

Nimble Workforce = Business Continuity

Enabling a Remote Workforce



Transition to remote workforce is a journey

Purposeful phased-in approach

Cloud based content to eliminate risk

A qualified partner to accelerate the process

Key Takeaways



Chris Lloyd, McGuireWoods Consulting
clloyd@mwcllc.com

Questions?

The Hon. Lamont Bagby, Virginia House of 
Delegates
DelLBagby@house.virginia.gov

Peter Farley, McGuireWoods
pfarley@mcguirewoods.com

Deborah Dean, BioIQ
DDean@bioiq.com

Michele Satterlund, McGuireWoods Consulting
msatterlund@mwcllc.com
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McGuireWoods is a full-service firm providing legal and public affairs solutions to 
corporate, individual and nonprofit clients worldwide for more than 200 years 
collectively. Our commitment to excellence in everything we do gives our clients a 
competitive edge in everything they do.

What people say and do in government can have a profound impact on your 
organization. McGuireWoods Consulting can help you work with government 
effectively. Founded in 1998, McGuireWoods Consulting LLC is a full-service public 
affairs firm offering federal, state, and local government relations, infrastructure and 
economic development, strategic communications and grassroots mobilization 
services.
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Image API specializes in highly configurable, scalable and integrated process 
management solutions that improve efficiency and lower costs. We deliver private 
cloud, SaaS-based digital content management solutions that support our clients’ 
efforts to go paperless, with a primary focus on serving the public sector, including 
state and local government agencies and education institutions. Our core products 
and services include content management solutions powered by Amazon Web 
Services, document imaging services, and business process operations.

BioIQ is evolving the way health measurement works. By seamlessly connecting 
people to health testing through our software, we make testing more accessible, 
creating more insight for people and more touch points with health service partners.
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